
SDMC Agenda 9/27/2023 

I. Objective: Go over Lead Appraisal System 
II. Effectiveness Area: Quality of Instruction 
III. Principals ensure that faculty and staff have the support needed to ensure that 

teachers are successful.  
IV. School Action Plan Goals 
V. What role do teachers play in this to meet their goals?  
VI. Special Education 
VII. How do we bridge the gap? 
VIII. Member concerns 
IX. Target Distribution for Principal Target Distribution (Slide 10) 
X. Congruence Metric 
XI. Comments, questions, or concerns? 

 


